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nbn co (nbn)  is australia’s 
national wholesale broadband 
network, created by the 
government in 2009 to deliver fast, 
reliable internet to homes and 
businesses across the country.

Our network uses a  mix of 
technologies: Fibre to the 
Premises (FTTP), Fibre to the Node 
(FTTN), Fibre to the Curb (FTTC), 
Fibre to the Basement (FTTB), 
Hybrid Fibre Coaxial (HFC), plus 
Fixed Wireless and satellite for 
regional and remote areas.

Today, over 8.6 million premises 
are connected to the nbn and 
around 80% of the nation’s 
internet data runs over the nbn 
network.

As a wholesaler, we work with over 
150 retail service providers (RSPs) 
who sell nbn plans to customers, 
giving Australians choice and 
flexibility.
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• Significant transformation of nbn's network in the ACT as part of a 
nationwide investment program. 

• At completion of the build, the network investment will uplift the 
ACT’s gigabit capability from 50% in December 2025 to up to 94% by 
the end of 2030.

• Around 97,000 premises in the ACT are expected to be upgraded to 
nbn full fibre by 2030

• Projected investment in the ACT is estimated to be ~$640m.

• nbn has awarded construction contracts to Ventia and Service 
Stream. This means they will undertake the design and construction 
work on behalf of nbn.

Service Stream – South Canberra

Ventia – North Canberra 

www.nbn.com.au/FibreUpgradeACT 3

ACT Fibre Upgrade Program

http://www.nbn.com.au/FibreUpgradeACT
http://www.nbn.com.au/FibreUpgradeACT
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nbn FTTP footprint  - ACT
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Currently around 100,000 ACT homes and businesses have 
access to nbn full fibre (FTTP).

https://www.nbnco.com.au/check-address

https://www.nbnco.com.au/check-address
https://www.nbnco.com.au/check-address
https://www.nbnco.com.au/check-address
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nbn ACT Fibre Upgrades: Inner South 
approx. 8,000 premises
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Suburb Premises (approx.)

Barton 283

Deakin 1,330 

Forrest 459 

Griffith 1,244 

Kingston 259

Narrabundah 2,234 

Red Hill 1,301 

Yarralumla 883 
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nbn Upgrades in the ACT:
• The complexity of this upgrade program is considerable. 

• nbn will take a hybrid build approach involving new underground build 
and upgrades of the existing aerial infrastructure. 

• The network upgrade will be primarily delivered by constructing a new 
underground network in road reserves, verges, footpaths and front 
yards – this will require a significant amount  of civil work. 

• A small portion of premises will remain connected via backyard aerial 
poles. 

• The network build program will extend to the installation of nbn utility 
box/Premise Connection Devices (PCDs) on premises, accessing 
private land to do so.

• Significant amount of civil work is expected to result in disruption to 
both streetscapes and private land.

• nbn has statutory powers under the Telecommunications Act 1997, 
allowing us/authorised contractors to access private property for 
installation and maintenance without explicit consent, provided the 
works involve low-impact facilities as defined in the law and notice 
requirements are met. 
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Multi Dwelling Units
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Horizontal/simple MDUs – In scope
• Usually low-rise or garden-style buildings where units 

are spread out horizontally (e.g. townhouses, duplexes, 
or single-level apartment blocks).

• Each apartment or townhouse already has its own 
separate nbn connection point (usually an individual 
copper line).

• Fibre can be run from the street to each unit without 
needing to reconfigure a shared internal network.

Complex/vertical MDUs – Out of scope
• Typically refers to high-rise or architecturally intricate 

buildings with multiple floors, wings, or mixed-use 
spaces (e.g. residential + commercial).

• Fibre Deployment requires vertical cabling (riser cables) 
from a central point (often the basement or comms 
room) to each floor.

• nbn will only build fibre to the property boundary and 
residents will not be able to order a fibre service until a 
later point in time. 

nbn is prioritizing simpler upgrades first (single dwellings and Horizontal MDUs with individual lead in 
connections)
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What impacts can residents expect?

Construction Phase – up to 14 monthsSurvey Phase – 4-8 months

• Infrastructure Assessment: Delivery 
Partners will assess existing underground 
and aerial infrastructure.
• Personnel may be seen walking the 

streets, taking photos and 
measurements.

• Minor Civil Works: Activities may include:
• duct repairs
• locating buried pits
• clearing out debris from a pit / 

manhole
• duct proving, rod and rope, clear and 

repair pipe blockage
• aerial Lead-in and aerial network 

assessment
Disruption will be minimal, with most work 
involving hand digging.

• Private Property Access: Delivery Partners 
will need to inspect the planned pathway for 
installing a lead-in cable at your premises, 
and the planned installation location for the 
nbn utility box (PCD).

• Major civil works: Trenching or underboring in road 
reserves, verges, footpaths, and front yards. 

• Large Civil Machinery: Expect visible presence of 
heavy equipment in the street during active works.

• Disruption: Temporary noise, access limitations, and 
general disruption may occur.

• Private Land disruption :
• Civil activities will  occur in front yards for 

underground builds and backyards for aerial 
builds where utility poles are located.

• Public Land  disruption:
• Road closures may be required to install 

underground infrastructure.
• Traffic management will be in place to ensure 

safety and minimize inconvenience.
• Multiple Visits: Construction may involve several 

visits for build, testing, and quality assurance.
• Work Hours: Most work happens on weekdays, with 

some public land activity taking place on weekends. 
For private properties, weekend work only occurs if 
weekday access isn’t possible and the customer 
agrees. In commercial areas, some works may be 
scheduled outside regular hours to reduce disruption.

• Premises will be declared ‘Ready for Order: 
approximately two months after the 
construction phase finishes. 

After Construction Phase
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Reinstatement

Service Stream will take steps to ensure that land is restored to a condition similar to its condition 
prior to the activity.

Sometimes, temporary reinstatement is utilised prior to permanent reinstatement, this will be in a 
safe and usable manner.

nbn-Confidential: Commercial

Examples of permanent reinstatement

Reinstatement
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Impacted residents Communications Journey

Survey/Design

• Door knocking

• nbn® Fibre is Coming 
Soon collateral with QR 
code to register 
premises details

• Notice to inspect (LIFD1)

• nbn & Evoenergy 
factsheet (aerial 
deployment only)

Construction

• Notice for 
construction 
activities (LIFD 2)

• Door knocking

• Construction 
commencing Card

• Various construction 
related collateral*

Post Construction/Ready For 
Order

• nbn notification

• RSP communications
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Progress to date
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Suburb
Delivery 
Partner

Status
Indicative construction 
commencement 
timeframe

Barton
Service 
Stream

In progress Dec 2026

Deakin
Service 
Stream

In progress June 2026

Forrest
Service 
Stream

In progress June 2026

Kingston
Service 
Steam

In progress Sept 2026

Red Hill
Service 
Stream

In progress April 2026

Yarralumla
Service 
Stream

In progress June 2026

Suburbs where the survey phase has 
started include:

Suburb
Delivery 
Partner

Indicative 
commencement 
timeframe

Indicative 
Construction 
Completion

Griffith
Service 
Stream

In progress October 2026

Narrabundah
Service 
Stream

In progress October 2026

Suburbs where construction has started 
include:
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How can you prepare?
 Check your address

Visit www.nbn.com.au/FibreUpgradeACT to see if your property is 
included.

 Register your premises information and contact details with your 
Delivery Partner – Service Stream
This ensures you receive timely updates and can be contacted for 
property access or installation appointments. 
The Delivery partner for Tuggeranong is Service Stream, who will 
manage design and construction in South Canberra suburbs.

 Watch for communications
Keep an eye on your mailbox as residents and businesses will receive 
letters before each phase—survey, construction, and Ready for Order 
(After construction).

 Stay informed
Follow the ACT Fibre Upgrade blog for updates 
www.nbn.com.au/FibreUpgradeACT 14

Use this QR code to register now!
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Delivery Partner – Service Stream

• Service Stream are Australia’s leading high-volume installation and maintenance service 
provider for the telecommunications industry – our principal customers include nbn, Telstra 
and Optus.

• We deliver on-demand design, construction, upgrade, activations and maintenance services 
across Australia’s fibre-optic, broadband, HFC and copper communication infrastructure.

• Our large field workforce are experienced in delivering projects of varying sizes for Australia’s 
telecommunication network providers. From constructing state-of-the-art broadband networks, 
to maintaining and upgrading existing telephone networks, our personnel provide highly skilled 
field services

• Service Stream are committed to working with nbn and local communities to ensure that works 
have as minimal impact as possible to the public and the highest level of safety is adhered to. 

nbn-Confidential: Commercial
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Meet the Team

State Manager

Peter Dempsey

Project Manager 

Marshell Antonio

Construction Manager

Jerry Drew

Area Managers

Brian Buksh

Shanne Wright

Land Access, Stakeholder & Community 
Engagement Manager 

Rev Altman

Community Engagement Coordinator

Jenny Geldart

Land Access Coordinator

Jaspreet Kaur

First Peoples Manager

Janelle McQueen

nbn-Confidential: Commercial
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THANK YOU
Questions?
 

17

Use this QR code to register now!
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